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THE 17 SUSTAINABLE DEVELOPMENT GOALS 
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CIFAL FLANDERS AFFILIATED WITH UNITAR

www.cifal-flanders.org | www.unitar.org

http://www.cifal-flanders.org/
http://www.unitar.org/
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NOVEMBER 2018: CIFAL FLANDERS LUSTRUM CELEBRATION 

https://www.youtube.com/watch?v=DQ0uNwUXvsY

https://www.youtube.com/watch?v=DQ0uNwUXvsY
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PART OF CIFAL GLOBAL NETWORK: 18 REGIONAL HUBS OF UNITAR 
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MANAGING DIRECTORS OF CIFAL GLOBAL NETWORK
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CIFAL GLOBAL NETWORK: AREAS OF WORK, ALL LINKED WITH AGENDA 2030 
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CIFAL FLANDERS = SDG DEVELOPMENT HUB  
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CIFAL FLANDERS: SDG TRAINING & PROJECT DEVELOPMENT CENTRE  

CIFAL FLANDERS = SDG DEVELOPMENT HUB 

SDG TRAINING public & in-company lectures, seminars, workshops, …

SDG APPLIED RESEARCH

SDG PROJECT DEVELOPMENT

SDG COACHING
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LECTURES: SDG CITY HALL TALK GHENT 
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LECTURES: SDG IN-COMPANY TRAINING ILVO 
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SEMINARS: SDG ACTION LEARNING DAY DIAMOND INDUSTRY ANTWERP  
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WORKSHOPS: SDG IMPLEMENTATION CITY ADMINISTRATION KORTRIJK  
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WORKSHOPS: SDG MAPPING KU LEUVEN
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WORKSHOPS: SDG MAPPING ANTWERP MANAGEMENT SCHOOL



5

WORKSHOPS: SDG IMPLEMENTATION UNIVERSITY COLLEGE PXL HASSELT 
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KEYNOTES: SDG COLLOQUIUM 2017 ASSOCIATION FLEMISH PROVINCES
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ACTION LEARNING PLATFORM : PEER TO PEER LEARNING
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CONFERENCES: UN DAY CELEBRATION 
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INTERNATIONAL: HLPF 2018 UN NEW YORK 
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INTERNATIONAL: MEETING WITH SDG COORDINATOR THE NETHERLANDS 
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CIFAL FLANDERS: SDG TRAINING & PROJECT DEVELOPMENT CENTRE  

CIFAL FLANDERS = SDG DEVELOPMENT HUB 

SDG TRAINING 

SDG APPLIED RESEARCH action learning methodology, information

SDG PROJECT DEVELOPMENT

SDG COACHING
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SDG WEDDING CAKE 
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IMPACT ASSESSMENT: AMBITION LEVEL 
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SDG WHEEL: SDG ASSESSMENT TOOL 
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SDG WHEEL: SDG PROOF COMPANY
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SDG BAROMETER BELGIUM 2018 
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SDG INFOSHEET 2019: OVERVIEW SDG ONLINE RESOURCES  
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CIFAL FLANDERS: SDG TRAINING & PROJECT DEVELOPMENT CENTRE  

CIFAL FLANDERS = SDG DEVELOPMENT HUB 

SDG TRAINING

SDG APPLIED RESEARCH

SDG PROJECT DEVELOPMENT events, books, games, charters, …  

SDG COACHING
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SDG DECLARATION ASSOCIATION OF FLEMISH PROVINCES 
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CCI FLANDERS CHARTER SUSTAINABLE ENTREPRENEURSHIP
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CIFAL FLANDERS AND FLANDERS INVESTMENT & TRADE: SDG WORKBOOK 

https://www.flandersinvestmentandtrade.co
m/export/internationaal/internationaliseren
/maatschappelijk-verantwoord-ondernemen

https://www.flandersinvestmentandtrade.com/export/internationaal/internationaliseren/maatschappelijk-verantwoord-ondernemen
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CIFAL FLANDERS: SDG TRAINING & PROJECT DEVELOPMENT CENTRE  

CIFAL FLANDERS = SDG DEVELOPMENT HUB 

SDG TRAINING

SDG APPLIED RESEARCH

SDG PROJECT DEVELOPMENT   

SDG COACHING implementation trajectories based on partnership
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CIFAL FLANDERS PARTNERSHIP FORMULAS 
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UNITAR TRAINING CERTIFICATES: HOW TO BECOME SDG PROOF?  

CIFAL FLANDERS PARTNERSHIP FORMULAS

START: THE ‘FUTURE PROOF’ ORGANISATION (ISO 26000)  

SDG TRAINING TRAJECTORIES: HOW TO BECOME SDG PROOF?  

STEP 1: SDG PIONEER (2 to 3 year)

STEP 2: SDG CHAMPION (+ 2 to 3 years)

STEP 3: SDG AMBASSADOR (+ 2 to 3 years) 
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SDG CHAMPION TRAINING PARTNERSHIP: HET FACILITAIR BEDRIJF 
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JANUARI 2019: SDG PIONEER TRAINING PARTNERSHIP CERTIFICATES 
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KEY QUESTIONS



5

AGENDA 2030: IS YOUR ORGANISATION/EDUCATION SDG PROOF?
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AGENDA 2030: KEY QUESTIONS 

Is your organisation future proof? (trend watcher)

Is your organisation part of problems or part of solutions? (impact) 

Is your organisation a change maker? (innovation)
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AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT
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‘TRANSFORMING OUR WORLD’



5

25 09 2015: UN APPROVES AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT  
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OFFICIAL LOGO: THE GLOBAL GOALS FOR SUSTAINABLE DEVELOPMENT
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SDGs

RESULTS 

FRAMEWORK
Sustainable 

Development 

Goals

VISION

— & —

PRINCIPLES
Reflected in declaration

Global Partnership

Means of Implementation (MoIs)

IMPLEMENTATION

FOLLOW-UP & 

REVIEW 
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THE 17 SUSTAINABLE DEVELOPMENT GOALS OR THE 17 GLOBAL GOALS 
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AGENDA 2030: 3 LEVELS OF IMPLEMENTATION
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LEVEL 1: ALL GOVERNMENTS
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SDG FRAMEWORK FLANDERS: 49 GOALS 
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SDG MANUAL FOR GOVERNMENT ORGANISATIONS (2018)
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LEVEL 2: ALL INSTITUTIONS IN SOCIETY 
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SUSTAINABLE DEVELOPMENT STRATEGY GHENT UNIVERSITY
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RETHINK OR ADAPT THE SDGs FOR ORGANISATIONS / COMPANIES
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LEVEL 3: ALL CITIZENS
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CONTEXT: WHY THE UN DEVELOPED THIS AGENDA 2030? 
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2000-2015: 8 MILLENNIUM DEVELOPMENT GOALS (MDGs) 



5

UN WORLD POPULATION PROSPECTS (2014)
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UN: IN 2050 70% OF THE WORLD POPULATION WILL BE URBAN
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1987
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SHANGHAI 2012 
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PLANETARY BOUNDARIES: LIMITED NATURAL RESOURCES 
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KATE RAWORTH: DOUGHNUT ECONOMICS (2017)
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DOUGHNUT ECONOMICS: THE 9 PLANETARY BOUNDARIES 
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DOUGHNUT ECONOMICS & SDGs
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GLOBAL SUSTAINABLE DEVELOPMENT QUADRANT
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ARE THE SDGs SUSTAINABLE? 
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WORLD BANK: 2018 ATLAS OF SDGs
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WHAT IS OUR SOCIAL / SOCIETAL RESPONSIBILITY?
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EU: CORPORATE SOCIAL RESPONSIBILITY (2011) 
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ISO 26000: SOCIAL (SOCIETAL) RESPONSIBILITY OF ORGANISATION (2010)
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SOCIAL RESPONSIBILIY: SUSTAINABLE DEVELOPMENT
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MATERIALITY MATRIX (VERSUS: GREENWASHING / BLUEWASHING)  



5

1984: Edward FREEMAN (USA) STRATEGIC STAKEHOLDER MANAGEMENT

“A stakeholder is a person, group or organization

that has interest or concern in an organization.

Stakeholders can affect or be affected by the

organization's actions, objectives and policies.”

Stakeholder Engagement Standard (SES) AA 1000

www.accountability.org/standards/aa1000ses/index.

html

http://www.accountability.org/standards/aa1000ses/index.html
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BUSINESS ETHICS: CORPORATE JUSTICE  
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CORPORATE GOVERNANCE
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WHAT IS NEW SINCE THE LAUNCH OF AGENDA 2030? 
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Sustainable 
Development
1987
Gro Harlem
Brundtland

Triple Bottom 
Line (3 Ps)
1997
John Elkington

Sustainable 
Development 
Goals (SDGs)
2015
Ban Ki Moon 

FROM SUSTAINABLE DEVELOPMENT TO 17 SDGs
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MDGs (2000-2015) VERSUS SDGs (2016-2030)
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‘GLOCALISING’ SUSTAINABLE DEVELOPMENT
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FROM INSIDE OUT TO OUTSIDE IN APPROACH  
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FROM WEAK SUSTAINABILITY
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TO STRONG SUSTAINABILITY: PLANETARY BOUNDARIES  
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PLANET

PEOPLE

PROFIT
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NEW GLOBAL DEFINITION OF SUSTAINABLE DEVELOPMENT: 5 Ps
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P 4 = PEACE = SDG 16

3 LEVELS:

Peace (potential conflicts, conflict management & remediation) 

Justice (rule of law, compliance, dignity, fairness & complaint procedures) 

Strong institutions (transparency, anti-corruption & corporate governance) 
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P 5 = PARTNERSHIP = SDG 17

3 LEVELS: 

Development Cooperation (international solidarity) 

Partnerships (multistakeholder / participation / quadruple helix) 

interdisciplenary / intercultural / intergenerational

Means of Implementation (what is needed: 5 assets)
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QUADRUPLE HELIX INNOVATION 
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P 5 = PARTNERSHIP = SDG 17

5 ASSETS:

Finance

Technology

Capacity-building (knowledge)

Trade  (procurement) 

Systemic issues (institutional coherence) 
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AGENDA 2030: NEW GLOBAL DEFINITION OF SUSTAINABLE DEVELOPMENT
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5 Ps OF SUSTAINABLE DEVELOPMENT

IS YOUR 
ORGANISATION 
SUSTAINABLE?
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THE 17 SUSTAINABLE DEVELOPMENT GOALS OR THE 17 GLOBAL GOALS 
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STRUCTURING THE SDGs: SDG WEDDING CAKE 
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MDGs (2000-2015) VERSUS AGENDA 2030 (2016-2030) 

PEACE PEOPLEPLANET PROSPERITY PARTNERSHIP
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AGENDA 2030 & 17 SDGs: INTEGRATED, INDIVISIBLE AND UNIVERSAL
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SDGs: OPERATIONAL HUMAN RIGHTS AGENDA

Human Rights & SDGs

“156 of the 169 targets are linked with the human rights” 

http://www.ohchr.org/EN/Issues/MDG/Pages/The2030Agenda.aspx
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SDGs: GOALS, TARGETS, MEANS OF IMPLEMENTATION & INDICATORS 

17 Goals (Doelstellingen) 

169 Subgoals (Subdoelstellingen)

126 Targets (Meetbare doelen)

43 Means of Implementation (Implementatiemiddelen) (Goal 17)

232 Indicators (Indicatoren)

Inter-Agency Expert Group on SDG Indicators (IAEG-SDGs)
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HOLISTIC APPROACH: SDGs AS A NETWORK OF TARGETS
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AGENDA 2030: IMPORTANCE FOR YOUR ORGANISATION? 

Global (universal + national, regional and implementation) 

Call to action

Common language

Stimulates collaboration (partnership)

Holistic vision on sustainable development

Sustainability tool 

Driver for policies and citizen participation

Others? 

Limitations? 
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SDG IN ACTION APP 

https://sdgsinaction.com/
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THE BUSINESS CASE OF THE SDGs
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THE BUSINESS CASE OF THE SDGs



104BUSINESS & SUSTAINABLE DEVELOPMENT COMMISSION

12 market opportunities can generate up to $12 trillion worth of 
business value

Energy & Materials

Cities Health & Well-being

Food

Largest opportunities Size of incremental opportunity in 20301 $ billions

735

345

355

365

665

685

835

1.015

1.080

1.200

1.345

1.650

2.020

Urban Infrastructure

Buildings Solutions

Other

Mobility Systems

Food Loss & Waste

Clean Energy

Forest Ecosystem Services

Energy Efficiency

New Healthcare Solutions

Healthy Lifestyles

Agricultural Solutions

Circular Economy Manufacturing

Affordable Housing

KEY FINDINGS OF THE REPORT

1

Reflects the value 

opportunity in new 

business models and 

technologies that can 

shift each sector to 

deliver the Global Goals
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60 Global Goal hotspots that can grow 2-3x faster than the global  
economy

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

Energy and Materials

Circular models - Appliances

Circular models - Electronics

Energy efficiency. Non-energy intensive industries

Energy storage systems

Resource recovery

End-use steel efficiency

Energy efficiency-Energy intensive industries

Energy access

Green chemicals

Additive manufacturing

Local content in extractives

Health and Well-being

Telehealth

Advanced genomics

Activity services

Detection of counterfeit drugs

Tobacco control

Weight management programs

Better disease management

Electronic medical records

Healthcare training

Low-cost surgery

Better maternal and child health

Shared infrastructure

Mine rehabilitation

Carbon capture and storage

Grid interconnection

Cities and Urban Mobility

Electric and hybrid vehicles

Public transport in urban areas

Car sharing

Road safety equipment

Autonomous vehicles

ICE vehicle fuel efficiency

Building resilient cities

Municipal water leakage

Cultural tourism

Smart metering

Water & sanitation infrastructure

Office sharing

Timber buildings

Durable and modular buildings

Food and Agriculture

1 Circular models - Automotive Risk poolingAffordable housingReducing food waste in value chain

Low-income food markets

Reducing consumer food waste

Product reformulation

Technology in large scale farms

Dietary switch

Sustainable aquaculture

Technology in smallholder farms

Micro-irrigation

Restoring degraded land

Reducing packaging waste

Cattle intensification

Urban agriculture

2 Expansion of renewables Remote patient monitoringEnergy efficiency-buildingsForest ecosystem services

KEY FINDINGS OF THE REPORT

2
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Total jobs created by Global Goal business opportunities by region and system
Millions of jobs (Numbers may not sum due to rounding)

Almost 380 million jobs could be created by Global Goal business 
opportunities in the four systems by 2030

1
6

3

1

1
6

3

1

1
9

2
1

5

11
6

3

21
32

16

16

3
2

1

0.4

22

22
16

12

15

26

11
6

2

2

0.4

0.2

12
49

25

5

Health and Well-being

Energy and Materials

Cities

Food and Agriculture

SOURCE: LITERATURE SEARCH; ALPHABETA ANALYSIS
1 Rest of developing Asia includes Central Asia (e.g., Uzbekistan), South Asia (e.g., 

Bangladesh), Southeast Asia (e.g., Laos), and North Korea.

United States 

and Canada

Europe 

(OECD & EU)

Russia and 

Eastern Europe

China

Middle East

Africa

Latin 

America
Rest of developing 

and emerging 

Asia1

Developed 

Asia-Pacific

India

Total jobs created; Millions of jobs

377

79

86

Total

Health and Well-being

Energy and Materials

Cities 166

Food and Agriculture

46

KEY FINDINGS OF THE REPORT

4
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SDGs: BUSINESS IMPACT & OPPORTUNITIES
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BUSINESS OPPORTUNITY

WHICH SDGs HAVE  
BUSINESS 
OPPORTUNITIES? 

READ THE 17 SDGs 
AND SCORE EACH SDG 
FROM 5 TO 0

INDIVIDUALLY & IN 
GROUP
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HOW SUSTAINABLE ARE THE NETHERLANDS & BELGIUM?
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CENTRAAL BUREAU VOOR DE STATISTIEK (MEI 2018)
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FEDERAL PLANNING BUREAU: PROGRESS TOWARDS AGENDA 2030
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OECD: MEASURING DISTANCE TO THE SDGs (JUNE 2017) 
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SDG INDEX & DASHBOARD 2018: BELGIUM AT PLACE 12 OF 156  
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AMBITION LEVEL: RAISING THE BAR
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TRANSITION THEORY: MULTI LEVEL PERSPECTIVE (MLP) 
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TRANSITION THEORY: MULTI LEVEL PERSPECTIVE (MLP) 
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RETHINKING THE BOX: AMBITION LEVEL  
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Jan JONKER (NL) 2014: NEW BUSINESS MODELS
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Muhammad YUNUS (Bangladesh, °1940) 1976: SOCIAL BUSINESS
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SOCIAL BUSINESS: IMPACT DRIVEN 
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SOCIAL ECONOMY: COOPERATIVES
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C.K. PARAHALAD (India) & Stuart HART (USA) 2002: BASE OF THE PYRAMID (BOP)
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FLOURISHING BUSINESS CANVAS: PLANET, PEOPLE, PROFIT



5

WHAT IS YOUR AMBITION LEVEL?

1. Use Agenda 2030 to start campaigns (awareness)

2. Use Agenda 2030 to define actions and link your (business) activities 

3. Use Agenda 2030 to shape your own strategy (materiality): define  the 
negative and positive impact on the SDGs 

4. Use Agenda 2030 as a transformation tool (change management): how to 
transform your own organization to become future-proof 

5. Use Agenda 2030 as a transition agenda to question the context in which 
your organization operates 
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IMPACT & URGENCY: AMBITION LEVEL 
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ECOCAMPUS: HIGHER EDUCATION TRANSITION REPORT 2018
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SDG CHECK: USING THE SDG WHEEL  
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SDG COMPASS: STRENGTHENING CSR BY IMPLEMENTING AGENDA 2030
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SDG Compass is built around five steps

Resources comprising the SDG Compass

• SDG Compass guide explaining the five 
steps in detail

• A live inventory of existing business 
indicators from relevant and widely-
recognized sources, mapped against the 17 
SDGs and their targets.

• A live inventory of business tools mapped 
against the SDGs.

• A two-page overview for each SDG, 
covering the role of business, and 
illustrative examples of business solutions, 
indicators and tools.

www.sdgcompass.org

http://www.sdgcompass.org/
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5 P SELF ASSESSMENT OF YOUR ORGANISATION
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5 P WHEEL MODEL
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AGENDA 2030 SUSTAINABILITY TOOL 
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AGENDA 2030: IS YOUR ORGANISATION SDG PROOF?
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SDG IMPACT ASSESSMENT 
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SDG MAPPING: IMPACT  
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IS YOUR CITY / COMPANY / ORGANISATION / HOUSEHOLD SDG PROOF? 
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TOWARDS THE ‘SDG COMPANY’: HOLISTIC SDG STRATEGY 
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CASE: IS YOUR RESEARCH SDG PROOF?  



5

SDG STRATEGY IN HIGHER EDUCATION: TOWARDS THE ‘SDG CAMPUS’ 



5

ECOCAMPUS 
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SDG ROADMAP: MAKE YOUR RESEARCH PROJECT SDG PROOF

WRITE A SHORT AND CRYSTEL CLEAR DESCRIPTION OF (THE FINALITY OF) YOUR RESEARCH 
PROJECT (ULTIMATE OBJECTIVE)

CHOOSE A ‘LEAD SDG’, THIS IS THE MOST APPROPRIATE SDG OF YOUR ULTIMATE GOAL OF 
YOUR RESEARCH PROJECT AND MOTIVATE YOUR CHOICE

WHAT IS THE POSSIBLE POSITIVE AND NEGATIVE IMPACT OF THIS LEAD SDG (= OF THE KEY 
OBJECTIVE OF YOUR RESEARCH PROJECT) ON THE OTHER 14 SDGs?  
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SDG ROADMAP: MAKE YOUR RESEARCH PROJECT SDG PROOF

ASSESS GOVERNANCE, FAIR OPERATING PRACTICES (ETHICS) & COLLABORATION:
- CHECK THE PRINCIPLES OF SDG 16 (PEACE): 3 LEVELS 
- CHECK THE PRINCIPLES OF SDG 17 (PARTNERSHIP): 3 LEVELS 

MAKE A TOP 5 OF THE MOST IMPACTFUL SDGs OF YOUR RESEARCH PROJECT AND DESCRIBE 
HOW THEY ARE INTERLINKED

SET SMART GOALS FOR EACH OF THOSE 5 SDGs

INCLUDE / INTEGRATE THESE SMART GOALS IN YOUR RESEARCH PROJECT
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SDG ROADMAP: MAKE YOUR RESEARCH PROJECT SDG PROOF

ASSESS: STRONG SUSTAINABILITY (PLANETARY BOUNDARIES!)

ASSESS: URGENCY (URGENT SOCIETAL NEED?)

ASSESS: STAKEHOLDER FEEDBACK

ASSESS: AMBITION LEVEL (TOWARDS TRANSITION!)

COMMUNICATE & EVALUATE (AND ADAPT IF NEEDED) 

ASSESS: ADDED VALUE OF USING THE SDGs
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AGENDA 2030: IS YOUR RESEARCH PROJECT SDG PROOF?
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CHOOSE LEAD SDG AND PUT THIS SDG IN CENTRE OF SDG WHEEL  
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TOP 5 BUSINESS IMPACTS BY SECTOR
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SDG COMMUNICATION 
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ARE YOU COMMITTED TO THE GLOBAL GOALS? 
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WHAT WILL BE YOUR PERSONAL & PROFESSIONAL LEGACY?
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AND WHAT ABOUT THE SDGs? 
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CIFAL FLANDERS | UNITAR 

SUBSCRIBE TO OUR NEWSLETTER
www.cifal-flanders.org

FOLLOW US ON SOCIAL MEDIA

www.linked.in/cifal-flanders

www.facebook.com/cifalflanders

www.twitter.com/cifalflanders

http://www.cifal-flanders.org/
http://www.linked.in/cifal-flanders
http://www.facebook.com/cifalflanders
http://www.twitter.com/cifalflanders

