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NOVEMBER 2018: CIFAL FLANDERS LUSTRUM CELEBRATION
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https://www.youtube.com/watch?v=DQ0uNwUXvsY
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Urban Governance
and Planning

Economic
Development

Environmental
Sustainability

» Sustainable Transportation
- Road Safety
- Waste Management
- Public Safety and Security
- Technology and Smart Cities
» Integrated Urban Planning
» Disaster Risk Reduction
» Transparency and Anti-Corruption

» Science, Technology, Engineering,
Mathematics (STEM) Education

» Competitiveness

» Creative Economy

» Employment Promotion

» Tourism for Development

» Airports Management

» Business Development

» Ports Development

» Energy

» Green Growth

» Green Cities

» Climate Change
» Food Security

Capacity for the 2030 Agenda

i for Sustainable Development

» Leadership

» Integrity
» Public-Private Partnerships

» Social Responsibility
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CIFAL FLANDERS = SDG DEVELOPMENT HUB
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CIFAL FLANDERS: SDG TRAINING & PROJECT DEVELOPMENT CENTRE
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CIFAL FLANDERS = SDG DEVELOPMENT HUB

SDG TRAINING public & in-company lectures, seminars, workshops, ...
SDG APPLIED RESEARCH
SDG PROJECT DEVELOPMENT

SDG COACHING




LECTURES: SDG CITY HALL TALK GHENT




LECTURES: SDG IN-COMPANY TRAINING ILVO










WORKSHOPS: SDG MAPPING KU LEUVEN




WORKSHOPS: SDG MAPPING ANTWERP MANAGEMENT SCHOOL
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KEYNOTES: SDG COLLOQUIUM 2017 ASSOCIATION FLEMISH PROVINCES
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ACTION LEARNING PLATFORM




CONFERENCES: UN DAY CELEBRATION




INTERNATIONAL: HLPF 2018 UN NEW YORK
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INTERNATIONAL: MEETING WITH SDG COORDINATOR THE NETHERLANDS




CIFAL FLANDERS: SDG TRAINING & PROJECT DEVELOPMENT CENTRE
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CIFAL FLANDERS = SDG DEVELOPMENT HUB

SDG TRAINING
SDG APPLIED RESEARCH action learning methodology, information

SDG PROJECT DEVELOPMENT

SDG COACHING




SDG WEDDING CAKE
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IMPACT ASSESSMENT: AMBITION LEVEL
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End poverty in all its forms everywhere.

End hunger, achieve food security and improved nutrition,
and promote sustainable agriculture.

Ensure healthy lives and promote well-being for all at all
ages.

Ensure inclusive and equitable quality education and promo-
te life-long learning opportunities for all.

Achieve gender equality and empower all women and girls.

Ensure availablity and i of water and
sanitation for all.

Ensure access to affordable, reliable, sustainable and modermn
energy for all.

Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent work
forall.

Build resilient infrastructure, promote inclusive and sustai-
nable i and foster i

Reduce inequality within and among countries.

Make cities and human settlements inclusive, safe, resilient
and sustainable.

Ensure i ion and preduction pattemns.

Take urgent action to combat climate change and its im-
pacts.

Conserve and sustainably use the oceans, seas and marine
for i

Protect, restore and i use of
ecosystems, sustainably maange forests, combat desertifica-
tion, and halt and reverse land degradation and halt biodi-
wersity loss.

lopment, provide access to justice for all and build effective,

and inclusive i at all levels.
Strengthen the means of impl ion and revitalize the
global p ip for sustai

Campaigns

Actions

Strategy

Transformation

Transition
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SDG WHEEL: SDG ASSESSMENT TOOL




SDG WHEEL: SDG PROOF COMPANY
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SDG BAROMETER BELGIUM 2018

SDG Barometer
Belgium 2018

Baseline insights on the engagement
of organizations with the Sustainable
Development Goals

—'Tn ﬁ"/)
antwerp N

management school Universiteit .
_— Antwerpen LOUVAIN
Pawered by the University of Antwerp ekl of nimagammnnt

This study was supported by the Federal Institute for Sustainable Development ond ING Belgium

This study was developed by Antwerp Management School and University of Antwerp under
the umbrella of the Antwerp Partnership for Sustainability together with Louvain School of
Management.
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management school Universiteit

— Antwerpen LOUVAIN
Fowered by the University of Antwerp Echosd of Managament

It was supported by the Federal Institute for Sustaimable Development and ING Belgium.

We worked in partnership with The Shift, Cifal Flanders, VBO/FEE, UWE, VOKA,
Agoria, Essenscia, Febelfin and Fevia in order to realize the study.
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October 2018

Contactperson: Evo Geluk - Manoger Sustoinoble Transformation Lab
Antwerp Manogement Schoal - cvageiuk@ams.ac b
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SDG INFOSHEET 2019: OVERVIEW SDG ONLINE RESOURCES
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AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT

INFOSHEET ONLINE RESOURCES - 2019 Q1
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FOR AUTHORITIES & LEADERS
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CIFAL FLANDERS: SDG TRAINING & PROJECT DEVELOPMENT CENTRE
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CIFAL FLANDERS = SDG DEVELOPMENT HUB

SDG TRAINING
SDG APPLIED RESEARCH

SDG PROJECT DEVELOPMENT events, books, games, charters, ...

SDG COACHING




SDG DECLARATION ASSOCIATION OF FLEMISH PROVINCES
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CCl FLANDERS CHARTER SUSTAINABLE ENTREPRENEURSHIP

CCI FLANDERS CHARTER | Together for
SUSTAINABLE a sustainable
ENTREPRENEURSHIP future

CCI FLANDERS CHARTER | Together for
SUSTAINABLE a sustainable
ENTREPRENEURSHIP future

HOW DOES THE PROGRAMME WORK? » % PARTICIPATION FEE
Over a one year period, you will undert Yo
number of activiti

ustainable d

make s

ho ond of 1t
the f 1h /non-profit
improvemer

f you pass 1 OU V v 26 - 60
Flandar * Qstainable trepreneurshi amployees
51 - 250
mpanies that Ty out ns for threg aemployees
onsecut t the seventeen UN > 250
ustainabilit will receive the internationalk employees
Sustainable Development is no #8.  Participating in this Charter also recognised te, linked to the UN
longer the playground of idealists. means developing the international fro
| encompasses dealng with scarce reputation of your company, as you
i stainat nargy, investing carry out different actions within
N human cag neeting the needs o the seventeen UN Sustainable

< 25 emp.

tomorrow ... Sustainable development Development Goals (SDGs). CCOI

means sustainable profit in many
ways.

CCI Flanders wants to help

b to embed sustai

into their DNA. By participating in
¥ Charter ustainabl

t ba rollod out

[ Flandars from

y

tallorod to the

Handor lak
| lander

nire: which f
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Intornational r
More informatio
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THE MAIN THEMES

Integrating tainability int

aslainable res
Mobility

J engagemen

LKL KLKss «

WHY PARTICIPATE?

Lead the way in an incraasing Sign up 1o a inspiration programme of ™

international trend continuous improvement SusThanE oA
Work on sustainable profit Work in line with social, wellare and
Save costs environmental legisiation

Boost your reputation: with employees, Receive an annual evaluation

cuslomerns and partners

Strengthen your intarnational image

Recetve export advice tallored to your

business
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CIFAL FLANDERS AND FLANDERS INVESTMENT & TRADE: SDG WORKBOOK

?( - ' Vlaanderen
is internationaal
"~ andernemen

VERDUURZAMEN VAN
INTERNATIONAAL ONDERNEMEN

Aan de slag met de VN Duurzame Ontwikkelingsdoelstellingen
ter versterking van uw bedrijfsstrategie

Leidraad voor Internationaal Ondernemen
Flanders Investment & Trade

Ei“ﬁ“ﬁ“uawﬁii“

https://www.flandersinvestmentandtrade.co
m/export/internationaal/internationaliseren
/maatschappelijk-verantwoord-ondernemen
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CIFAL FLANDERS: SDG TRAINING & PROJECT DEVELOPMENT CENTRE
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CIFAL FLANDERS = SDG DEVELOPMENT HUB

SDG TRAINING
SDG APPLIED RESEARCH

SDG PROJECT DEVELOPMENT

SDG COACHING implementation trajectories based on partnership
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CIFAL FLANDERS PARTNERSHIP FORMULAS
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UNITAR TRAINING CERTIFICATES: HOW TO BECOME SDG PROOF?
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CIFAL FLANDERS PARTNERSHIP FORMULAS

START: THE ‘FUTURE PROOF’ ORGANISATION (ISO 26000)
SDG TRAINING TRAJECTORIES: HOW TO BECOME SDG PROOF?
STEP 1: SDG PIONEER (2 to 3 year)

STEP 2: SDG CHAMPION (+ 2 to 3 years)

STEP 3: SDG AMBASSADOR (+ 2 to 3 years)
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JANUARI 2019: SDG PIONEER TRAINING PARTNERSHIP CERTIFICATES




KEY QUESTIONS
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AGENDA 2030: IS YOUR ORGANISATION/EDUCATION SDG PROOF?

RESPONSIBLE
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AGENDA 2030: KEY QUESTIONS

Is your organisation future proof? (trend watcher)

Is your organisation part of problems or part of solutions? (impact)

Is your organisation a change maker? (innovation)
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AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT
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‘TRANSFORMING OUR WORLD’

THE2030 AGENDAFOR
SUSTAINABLE DEVELOPMENT

%!\ Sh
1
=

cifal




1=
25 09 2015: UN APPROVES AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT




OFFICIAL LOGO: THE GLOBAL GOALS FOR SUSTAINABLE DEVELOPMENT
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For Sustainable Development




PRINCIPLES

Reflected in declaration

RESULTS
FRAMEWORK

Sustainable
Development
Goals

Global Partnership Fo LLOW' U P &

Means of Implementation (Mols)

IMPLEMENTATION REVIEW
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THE 17 SUSTAINABLE DEVELOPMENT GOALS OR THE 17 GLOBAL GOALS
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AGENDA 2030: 3 LEVELS OF IMPLEMENTATION
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LEVEL 1: ALL GOVERNMENTS -

SDGs at the Subnational Level:

201 7 Regional Governments in the

Voluntary National Reviews

R

SDGs at the
subnatlonal Ievel

VOLUNTARY
NATIONAL
REVIEWS

\‘"" HIGH-LEVEL POLITICAL FORUM
47“" ON SUSTAINABLE DEVELOPMENT
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SDG FRAMEWORK FLANDERS: 49 GOALS

VIZIER2030

Een 2030-doelstellingenkader voor
Vlaanderen

?(“'“x_ Vlaamse
(| Regering
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SDG MANUAL FOR GOVERNMENT ORGANISATIONS (2018)
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SDG Handleiding
voor overheidsorganisaties
LEAVING NO ONE BEHIND...

DEPARTEMENT
KANSELARLJ &
BESTUUR

?( ~ | Vlaamse
! ( overheid

Inhoudstafel

VOORWOORD

Waarom zijn de SDG's van belang voor overheden?
Over deze handleiding
Aan de slag

STAP 1: DE SDG'S BEGRUPEN

Wat zijn de SDGS?

Wal kunnen SDGS betekenen voor cver heidsorganisaties?
Prakiijvoorbesld VDAB

SDG's in detail bekijken

han de slag

Praktijkvoorbeeld VDAB

STAP Z: PRIORITAIRE S5DG™S BEPALEN

De activiteiten en de waardeketen in kaart brengen
Praktijkvoorbeeld VDAB

wat zijn de impacts?

#an de slag

Praktijkvoorbesld VDAB

STAP 3: DUURZAAMHEIDSDOELEN OPSTELLEN

Bepaal de ambitie

Bepaal de doelen

Bepaal de sleutelindicatoren (KPTs)
Inclusieve benadering

Aan de slag

Praktijkvoorbeeld VDAB

STAP 4: INTEGREREN

Ontwikkel actieplan
Ontwikkel structuur
Creéer partnerschappen
Aan de slag

STAP 5: COMMUNICEREN EN RAPPORTEREN

Communiceren over SDG prestaties
Rapporieer
Aan de slag

BULAGE 1 Toelichting bij de verdieping van SDG T ‘geen armoede.”
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LEVEL 2: ALL INSTITUTIONS IN SOCIETY

2 N

"SDG Compass

The guide for business

action on the SDGs

Getting Started

7€ wbcsd

% United Nations
Global Compact
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SUSTAINABLE DEVELOPMENT STRATEGY GHENT UNIVERSITY

DEEL 1 - ACHTERGROND

Duurzame
Ontwikkeling:

een veelomvattend
concept

Duurzame ontwikkelings-
doelstellingen

In seplember 2015 werden door de Verenigde Naties de
Duurzame Ontwikkelingsdoelstellingen’ (Sustainable
Development Goals - SDGs) aangenamen: 17 doelen om
een einde le maken aan armoede, 0nze planeet te
beschermen en een menswaardige levensstandaard te

D U U R ZA M E verzekeren voor ledereen, Tegen 2030 moet deze

Duurzame Ontwikkelingsagenda gerealiseerd zin. Deze

goelen maken meteen duidelljk dat duurzaamheld breed

i ety L=
ALS EEN RODE "

DRAAD

Opleidingen aan
de Universiteit Gent
in transitie

2 httpsunricorg/nysdg-in-nederlands; www.n.org/ goals

-

" UNIVERSITEIT v
GENT . -
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RETHINK OR ADAPT THE SDGs FOR ORGANISATIONS / COMPANIES

A SAFE SPACE FOR ALL OF US
GAPFRAME: GLOBAL GOALS RELEVANT FOR EVERY NATION & BUSINESS

TRANSLATING 17 GLOBAL SUSTAINABLE DEVELOPMENT GOALS (SDGs) INTO 24 ISSUES RELEVANT TO ALL NATIONS & BUSINESS
SDGs TO BE ADAPTED ADDITIONAL
SUSTAINBILITY SDGs FOR NATIONAL ISSUES RELEVANT ISSUES INCLUDE INDICATORS MEASIRING PROGRESS TOWARDS IDEAL STATE
DIMENSIONS RELEVANCE TO ALL COUNTRIES
m 24. TRANSPARENCY
17 Davees Pt s o BUSINESS INTEGRITY 23. BUSINESS INTEGRITY
L)l i
== PUBLICFINANCE + 22. PEACE & COOPERATION
== TRANSPARENCY 21. STRUCTURAL RESILIENCE
20. PUBLIC FINANCE
9 e [ B i 19. INNOVATION
& + resovceuse 18. SUSTAINABLE PRODUCTION
102, 12t ) 17. SUSTAINABLE CONSUMPTION
INEQUALITIES [THRNPTIN
< SUSTAINABLE CONSUMPTION 16. RESOURCE USE
SUSTAINABLE PRODUCTION

15. EMPLOYMENT

14. QUALITY OF LIFE
:| (GI00 MEALNE

ANDWELL 3D 13. SOCIAL INTEGRATION
12. LIVING CONDITIONS
11. EDUCATION

+ SOCIAL INTEGRATION +

10. EQUAL OPPORTUNITY
9. HEALTH
8. WASTE TREATMENT
B ke | 14 v 7. CLEAN ENERGY
E © 6. WATER
e 5. CLEAN AIR
. +  ceavar —>> 4. LAND & FORESTS
3. OCEANS .
2. CARBON QUOTIENT AGe
1. BIODIVERSITY ==
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FEGOALS
LIFE\J %

BUY MOVE AND TEACH KIDS TREAT EVERYONE SAVE WATER
FAIRLY SMILE MORE KINDNESS EQUALLY (AND WASH HANDS)

WORK WITH INVENT SMART 1 0 DONATE/
PURPOSE SOLUTIONS VULUNTEER

13 WALK MORE, Ty PLASTIC 15 LOVE ALL LIFE AND 17 JOIN GROUPS SUSTAINABLE
EAT VEG, POLLUTON GET OUTDOORS AND HAVE FUN
SAVE ENERGY ‘ LIFESTYLE

GOALS

FUTERRA
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CONTEXT: WHY THE UN DEVELOPED THIS AGENDA 20307
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2000-2015: 8 MILLENNIUM DEVELOPMENT GOALS (MDGs)
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UN WORLD POPULATION PROSPECTS (2014)

POPULATION OF THE EARTH

Number of people living worldwide since 1700 in billions 2048: 9 bin

1700 1800 1900 2000

Source: United Nations World Population Prospects, Deutsche Stiftung Weltbevélkerung




UN: IN 2050 70% OF THE WORLD POPULATION WILL BE URBAN
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PLANETARY BOUNDARIES: LIMITED NATURAL RESOURCES

Born in 2010: How much is left for me?
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2020 2030 2040 2050 2080 2070 2080 2090
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KATE RAWORTH: DOUGHNUT ECONOMICS (2017)

Climate
change
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DOUGHNUT ECONOMICS: THE 9 PLANETARY BOUNDARIES

B Beyond the boundary
Boundary not quantified
climate




DOUGHNUT ECONOMICS & SDGs
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GLOBAL SUSTAINABLE DEVELOPMENT QUADRANT

Ecological Footprint per Person and HDI of Nations with SDG-I Ranking
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High Human . Very High Human
« Africa Development ' Development
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« Other Europe ' 10
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ARE THE SDGs SUSTAINABLE?

DUURZAAM=NIEUWS

RUBRIEKEN THEMA'S AGENDA VACATURES LEDEN INSTELLINGEN INLOGGEN

000

Sustainable Development Goals zijn niet
duurzaam genoeg

Van: redactie op 1 mei 2018

Landen die hoog scoren op een recent ontwikkelde SDG-index hebben ook, zonder

uitzondering, hoge ecologische voetafdrukken per persoon. Dat ontdekten
Wackernagel, Hanscom en Lin, onderzoekers van het Footprint Network toen ze de
SDG-index van Bertelsmann en Sustainable Development Solutions Network (SDSN)
bestudeerden. In een artikel laten ze zien dat de doelstellingen voor duurzame
ontwikkeling grotendeels korte termijn ontwikkelingsdoelen zijn, die sterk

achterblijven op het gebied van duurzaamheid.
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WORLD BANK: 2018 ATLAS OF SDGs

Atlas of Sustainable Development Goals

201 8 From World Development Indicators
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WHAT IS OUR SOCIAL / SOCIETAL RESPONSIBILITY?
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EU: CORPORATE SOCIAL RESPONSIBILITY (2011)

3. A MODERN UNDERSTANDING OF CORPORATE SOCIAL RESPONSIBILITY
3.1. A new definition

The Commission puts forward a new definition of CSR as “the responsibility of enterprises
for their impacts on society”. Respect for applicable legislation, and for collective agreements
between social partners, 1s a prerequisite for meeting that responsibility. To fully meet their
corporate social responsibility, enterprises should have in place a process to integrate social,
environmental, ethical, human rights and consumer concerns into their business operations
and core strategy in close collaboration with their stakeholders, with the aim of:

- maximising the creation of shared value for their owners/shareholders and for their
other stakeholders and society at large;

- identifying, preventing and mitigating their possible adverse impacts.

The complexity of that process will depend on factors such as the size of the enterprise and
the nature of its operations. For most small and medium-sized enterprises, especially micro-
enterprises, the CSR process is likely to remain informal and intuitive.

To maximise the creation of shared value, enterprises are encouraged to adopt a long-term,
strategic approach to CSR, and to explore the opportunities for developing innovative
products, services and business models that contribute to societal wellbeing and lead to higher
quality and more productive jobs.

To identify, prevent and mitigate their possible adverse impacts, large enterprises, and
enterprises at particular risk of having such impacts, are encouraged to carry out risk-based
due diligence, including through their supply chains.

Certain types of enterprise, such as cooperatives, mutuals, and family-owned businesses, have
ownership and governance structures that can be especially conducive to responsible business
conduct.




ISO 26000: SOCIAL (SOCIETAL) RESPONSIBILITY OF ORGANISATION (2010)

2.18

social responsibility

responsibility of an organization (2.12) for the impacts (2.9) of its decisions and activities on society and the
environment (2.6), through transparent and ethical behaviour (2.7) that

— contrbutes to sustainable development (2.23), including health and the welfare of society;

— takes into account the expectations of stakeholders (2.20);

— I1s in compliance with applicable law and consistent with international norms of behaviour (2.11); and

— Is integrated throughout the erganization (2.12) and practised in its relationships

cifal




SOCIAL RESPONSIBILIY: SUSTAINABLE DEVELOPMENT

If N rF"=="=- === == sE®EEW=®=m e e e e e _EE_—_E—_EE e -
. I
Clauses I [ Two fundamental Clause 5 I

v | practices Stakehold |
akeholder
E;I {Iidr:::Tez:i::;,v r:gsardlgss | of social identification } |
of their size or location | ‘ responsibility and engagement 1
A
---------------------- [ . |
Clause 2 | | Socialresponsibility Clause 6 I
Terms and core subjects Organizational
definitions l govemance '
R N | 7~ N7 N7 N7 N7 N/ N | -
Community 5]
Labour Fair operating Consumer = x
--------------------- 1 Human rights practices The environment practices issues an::ln;g:reelgn;nql:!n[ I a ;
Clause 3 | | - =y
Understanding GZD | v \_/ \_/ v \_/ v I 3 =
social responsibility | Related actions and expectations ) 1 . o3
History and characteristics; ™ ™ 3
relationship between ' I Inteerating social Clawser)| ————1 o Z._:.
social responsibility and | grating The relationship of an organization’s Understanding the social 1’ m =
sustainable development :ﬁslm":lbl:iw characteristics to social responsibility responsibility of the organization g =
| roughout an | —_—o
""""""""""" organization | -g ES
Clause 5 I 3 g
E;I:;ra:f :esponsiblllty I practices for I 3 3
| ( . ) . ] Integrating social Voluntary initiatives | =
« Accountabillty Communication on social responsibility responsibility for social responsibility
« Transparency | thoughout an |

organization

= Ethical behaviour | Reviewing and improving Enhancing credibility
= Respect for stakehalder interests | an organization’s actions and practices @ L}\’ regarding social
—

related to social responsibilit
= Respect for the rule of law I P v

respansibility

= Respect for international norms e e e o _J r]
of behaviour | - N\ r -
* Respect for human rights | Bibliography: authoritative sources | Annex: Examples of voluntary initiatives

and additional guidance [ and tools for social responsibility
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MATERIALITY MATRIX (VERSUS: GREENWASHING / BLUEWASHING)

Importance to the stakeholders

HIGHER

.......................

“n
Sa

Businessethics and govern

Alcohol responsibility

Water stewardship
ance

Employee Enaray.and

healthand —z:pon Sustainzble

safety . packaging

Responsible ~ Alcohol pajicy

SOAICINE Responsibfe,  Sustainable
marketing . zgriculture

Employee labor . : Changiﬁ‘g
. standards S.::,eur:lgx 354 consumet;,

s o Cperaticnal waste preferences
Supplier management-.._ Talent
diversity attraction and Customer’,

v retention relationship
*+,. Sacio-economic mansgement
Technology ic(;&az;t:sn?ges
systems |
.. Heaith and \
Logistics and y LI \
distribution !
HIGHER
Impact on the business

KEY

Environment

Upstream and
Downstream Supply
Chain

Alzohol Responsibifity

Business Practices

Employees
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1984: Edward FREEMAN (USA) STRATEGIC STAKEHOLDER MANAGEMENT

STRATEGIC
MANAGEMENT

R. Edward Freeman

‘A stakeholder is a person, group or organization
that has interest or concern in an organization.
Stakeholders can affect or be affected by the
organization's actions, objectives and policies.”

Stakeholder Engagement Standard (SES) AA 1000
www.accountability.org/standards/aal000ses/index.

html %
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http://www.accountability.org/standards/aa1000ses/index.html

BUSINESS ETHICS: CORPORATE JUSTICE

OXFORD

BUSINESS
ETHICS




CORPORATE GOVERNANCE

(Corporate Governance)

/\ i

A tabilit Responsibilit :
i} Accourtabiity e P y Treatment
Responsibility for one's efficient performance of Fair and equitable
own decisions and duties and to the best of treatment of all
actions, and ensuring they one’s abilities stakeholders
can be explained and

[} Transparency Ethics
long-term Value

Ensuring corporate Looking towards the Existence of business
operations can be future to create long-term ethics and code of
examined and added value and conduct.
information is disclosed sustainable growth.




WHAT IS NEW SINCE THE LAUNCH OF AGENDA 20307
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FROM SUSTAINABLE DEVELOPMENT TO 17 SDGs |

Sustainable

Development
1987

Gro Harlem
Brundtland

Triple Bottom
Line (3 Ps)

1997
John Elkington

Sustainable
Development
Goals (SDGs)
2015

Ban Ki Moon




MDGs (2000-2015) VERSUS SDGs (2016-2030)

2000-2015 2016-2030

Theme? Poverty Sustainable Development

United Nations Participatory Process

Developing Countries Universal

8 goals 17 goals %
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‘GLOCALISING’ SUSTAINABLE DEVELOPMENT

1 PARTNERSHIPS

FOR THE GOALS
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FROM INSIDE OUT TO OUTSIDE IN APPROACH

13 homon

/l\ WV

GLOBAL AND

COMBINED IMPACT OF SOCIETAL NEEDS
PERFORMANCE GAP
CURRENT BUSINESS GOALS Business goals:
Business goals: ~ Set based on external
- Set internally societal or global need
< - Based on historical data.I > - Based on science <
current trends and future projections and external data

on the company’s performance - Benchmarked against the
- Benchmarked against performance needs of society that your
and goals of industry peers business can address

\. A

-
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FROM WEAK SUSTAINABILITY

SUSTAINABLE




TO STRONG SUSTAINABILITY: PLANETARY BOUNDARIES

Society

Environment
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NEW GLOBAL DEFINITION OF SUSTAINABLE DEVELOPMENT: 5 Ps

PeorLe *'*i

End poverty and hunger
in all forms and ensure
dignity and equality

PLaner ’ llI

Protect our planet’s

natural resources ROSPERlTY

and climate for
: Ensure prosperous
huture generations and fulfilling lives in
harmony with nature

-
PARTNERSHIP  Prace y

Implement the agenda .
through a solid global ~ Foster peaceful, just and
partnership inclusive societies

C Ef.afngr!




P 4 = PEACE = SDG 16

1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

(W4
‘@
©

v,

3 LEVELS:
Peace (potential conflicts, conflict management & remediation)
Justice (rule of law, compliance, dignity, fairness & complaint procedures)

Strong institutions (transparency, anti-corruption & corporate governance)

/ -
n )
)
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P 5 = PARTNERSHIP = SDG 17

1 PARTNERSHIPS

FORTHE GOALS

3 LEVELS:

Development Cooperation (international solidarity)

Partnerships (multistakeholder / participation / quadruple helix)
interdisciplenary / intercultural / intergenerational

Means of Implementation (what is needed: 5 assets)




QUADRUPLE HELIX INNOVATION

Quadruple Helix Innovation

Government, Academia, Industry and Citizens collaborating together to
drive structural changes far beyond the scope of any one organization
could achieve on it’s own

Government/Public

Academic

Industry

Citizen

c Iifl.afngr!




P 5 = PARTNERSHIP = SDG 17

1 PARTNERSHIPS

FORTHE GOALS

5 ASSETS:
Finance
Technology
Capacity-building (knowledge)
Trade (procurement)

Systemic issues (institutional coherence) %
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AGENDA 2030: NEW GLOBAL DEFINITION OF SUSTAINABLE DEVELOPMENT

PeorLe *'*i

End poverty and hunger
in all forms and ensure
dignity and equality

PLaner ’ llI

Protect our planet’s

natural resources -
and climate for S“Stalnable EnsE?S"zEeRr!IsY
future generations prosp

and fulfilling lives in
DEVE| OP me nt harmony with nature

-
PARTNERSHIP  Prace y

Implement the agenda .
through a solid global ~ Foster peaceful, just and
partnership inclusive societies

C Ef.afngr!




5 Ps OF SUSTAINABLE DEVELOPMENT

PeorLe *'*i

End poverty and hunger
in all forms and ensure
dignity and equality

PLaner ’ llI

Protect our planet’s

natural resources IS YOUR ROSPERITY

and climate for
future generations ORGANISATION ai?is;tleﬁ ﬁir:;?::,sui;
SUSTAINABLE? harmony with nature

-
PARTNERSHIP  Prace y

Implement the agenda .
through a solid global ~ Foster peaceful, just and
partnership inclusive societies

C Ef.afngr!




THE 17 SUSTAINABLE DEVELOPMENT GOALS OR THE 17 GLOBAL GOALS
(@) SUSTAINABLE

$%” DEVELOPMENT ':"'ALS

NO ZERD GOOD HEALTH QUALITY GENDER GLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

/e

AFFORDABLE AND DECENT WORK AND INDUSTRY. INNOVATION 1 REDUGED SUSTAINABLE CITIES
CLEAN ENERGY ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES AND COMMUNITIES

Az A

O Eéa

13 GLIMATE 1 4 LIFE 1 LIFE 16 PEACE, JUSTICE 1 PARTNERSHIPS
ACTION BELOW WATER ON LAND AND STRONG FORTHE GOALS (&
INSTITUTIONS
v SUSTAINABLE
- DEVELOPMENT

GOALS




STRUCTURING THE SDGs: SDG WEDDING CAKE

PEACE PARTNERSHIP

17 Fenecali

l\ ’l

\/

PLANET




MDGs (2000-2015) VERSUS AGENDA 2030 (2016-2030)

SDGs

2015

MDGs

2000

PLANET

=

PEACE

S

PEOPLE

PROSPERITY

PARTNERSHIP

.
cifal
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AGENDA 2030 & 17 SDGs: INTEGRATED, INDIVISIBLE AND UNIVERSAL

: “The 2030 Agenda for
2¢ Sustainable Development is
@: amajor step forward for
human rights.

%= The Agenda reminds us that

human rights include the

2 right to development, and
E8 that society is only as strong

¢ as its weakest member.

The integrated, indivisible
and universal nature of the
- 17 Sustainable Development
— GCoals is deeply rooted in
i universal human rights."

[y Ban Ki-moon

S8  Secretary-General of the United Nations
b at#HRC31 in Geneva

gg! A
i
=
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SDGs: OPERATIONAL HUMAN RIGHTS AGENDA

Human Rights & SDGs

“156 of the 169 targets are linked with the human rights”

Sustainable Development Goals Related human rights *

NO
POVERTY

il

GOOD HEALTH
AND WELL-BEING

4

SUSTAINABLE
DEVELOPMENT

End poverty in all its forms everywhere

Targets include eradicating extreme poverty;
implementing social protection measures; and ensuring
equal access of men and women to economic resources.

End hunger, achieve food security and improved
nutrition, and promote sustainable agriculture

Targets include ending hunger and malnutrition;
improving agricultural production, sustainable and
resilient food production; correcting trade distortions, and
ensuring functioning food commodity markets.

Ensure healthy lives and promote well - being for
all at all ages

Targets include reducing maternal mortality; ending
preventable child deaths; ending or reducing AIDS other

i | health coverage, aff i
medicines, sexual and reproductive health care; vaccine
research, and access to medicines.

s

« Right to an adequate standard of living

[UDHR art. 25; ICESCR art. 11; CRC art. 27]
« Right to social security

[UDHR art. 22; ICESCR art. 9; CRPD art. 28; CRC art. 26]
» Equal rights of women in economic life

[CEDAW arts. 11, 13, 14(2)(g), 15(2), 16(1)]

« Right to adequate food
[UDHR art. 25; ICESCR art. 11; CRC art. 24(2)(c)]
o I ional cooperation, including i
supplies
[UDHR art. 28; ICESCR arts. 2(1), 11(2)]

of world food

« Right to life [UDHR art. 3; ICCPR art. 6], particularly of women [CEDAW art.
12] and children [CRC art. 6]
« Right to health [UDHR art. 25; ICESCR art. 12], particularly of women
[CEDAW art. 12J; and children [CRC art.24]
* Special protection for mothers and children [ICESCR art.10]
« Right to enjoy the benefits of scientific prog and its
[UDHR art. 27; ICESCR art. 15(1)(b)]
« International cooperation [UDHR art. 28, DRtD arts. 3-4], particularly in relation
to the right to health and children’s rights [ICESCR art. 2(1); CRC art. 4]

Y, UNITED NATIONS

Vi\ Y HUMAN RIGHTS

OFFICE OF THE HIGH COMMISSIONER

cifal
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http://www.ohchr.org/EN/Issues/MDG/Pages/The2030Agenda.aspx

SDGs: GOALS, TARGETS, MEANS OF IMPLEMENTATION & INDICATORS

17 Goals (Doelstellingen)

169 Subgoals (Subdoelstellingen)
126 Targets (Meetbare doelen)

43 Means of Implementation (Implementatiemiddelen) (Goal 17)

232 Indicators (Indicatoren)

Inter-Agency Expert Group on SDG Indicators (IAEG-SDGs)




Figure 1

HOLISTIC APPROACH: SDGs AS ANETWORK OF TARGETS

The SDGs as a network of targets

rowh erd emplaymer .ig

RET S 1418

\ - T e—

|i .l( 7.
86 | ]
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®.: o

®
144
e,

Source: Author's elaboration,

Note: targets labels are the numerals which refer to them in the report of the Open Working Group on SDGs.
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AGENDA 2030: IMPORTANCE FOR YOUR ORGANISATION?

Global (universal + national, regional and implementation)

Call to action

Common language

Stimulates collaboration (partnership)
Holistic vision on sustainable development
Sustainability tool

Driver for policies and citizen participation
Others?

Limitations?

cifal




SDG IN ACTION APP

English | Francais | Espafiol | Pycckuit | == | B

THE GOALS

SUSTAINABLE 1T7[JGT(IJ36\\%\ISSFURM

DEVE’I':OPM ENT OURWORLD
G :ll\‘ ALS

£ Download on the i GETITON

@& AppStore ® Google Play

4 QuALITY |
EDUCATION

PROJECT

EVIRIONE

oog
e

s,

§ WHAT'SIT ALL ABOU

N

OVERVIEW

ACTIONS

1 ” ¥ ’
Join Community

Garden Project as
Volunteer

Eat more locally grown fruit
and vegetables

onB
e

Organise weekly book fair to
raise money for local schools

Collect used mobile phones
for refugees

The SDGs in Action app has been developed to highlight the Sustainable Development Goals - the world’s to-do list to end poverty, reduce inequalities and
tackle climate change. It is brought to you by the GSMA, which represents the interests of nearly 800 mobile operators worldwide, and Project Everyone, a non-
profit global campaign to spread the messaging of the SDGs.

https://sdgsinaction.com/




THE BUSINESS CASE OF THE SDGs
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THE BUSINESS CASE OF THE SDGs

REFLECT &=

#14 HERFST 2017

17 SUSTAINABLE DEVELOPMENT | WAAR BEGINNEN? - JUIST DOEN HEEFT WEINIG R,
GOALS - OPPORTUNITEIT VAN VOLG UW STAKEHOLDERS | NADELEN - PAUL POLMAN q
$ 12.000 MILJARD p. 16 p.22 (UNILEVER) p. 34 =
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KEY FINDINGS OF THE REPORT

0 12 market opportunities can generate up to $12 trillion worth of
business value

Largest opportunities Size of incremental opportunity in 20301 $ billions
2.020

Food . Energy & Materials

Mobility Systems M cities [ Health & Well-being
New Healthcare Solutions

Energy Efficiency

Clean Energy
Reflects the value

opportunity in new
business models and
technologies that can
shift each sector to
deliver the Global Goals

Affordable Housing

Circular Economy Manufacturing
Healthy Lifestyles
Food Loss & Waste

Agricultural Solutions

Forest Ecosystem Services

Urban Infrastructure
Buildings Solutions
Other

BUSINESS & SUSTAINABLE DEVELOPMENT COMMISSION




KEY FINDINGS OF THE REPORT

€) 60 Global Goal hotspots that can grow 2-3x faster than the global

economy

Reducing food waste in value chain

n Forest ecosystem services
a Low-income food markets

n Reducing consumer food waste
E Product reformulation
n Technology in large scale farms

Dietary switch

n Sustainable aquaculture
n Technology in smallholder farms

Micro-irrigation

<l Restoring degraded land

Reducing packaging waste

Cattle intensification
Urban agriculture

Cities and Urban Mobility

Affordable housing

Energy efficiency-buildings
Electric and hybrid vehicles
Public transport in urban areas
Car sharing

Road safety equipment
Autonomous vehicles

ICE vehicle fuel efficiency
Building resilient cities
Municipal water leakage
Cultural tourism

Smart metering

Water & sanitation infrastructure
Office sharing

Timber buildings

Durable and modular buildings

®

Energy and Materials

Circular models - Automotive

Expansion of renewables

Circular models - Appliances

Circular models - Electronics

Energy efficiency. Non-energy intensive industries
Energy storage systems

Resource recovery

End-use steel efficiency

Energy efficiency-Energy intensive industries
Carbon capture and storage

Energy access

Green chemicals

Additive manufacturing

Local content in extractives

Shared infrastructure

Mine rehabilitation

Grid interconnection

BUSINESS & SUSTAINABLE DEVELOPMENT COMMISSION

®

Health and Well-being

Risk pooling

Remote patient monitoring
Telehealth

Advanced genomics

Activity services

Detection of counterfeit drugs
Tobacco control

Weight management programs
Better disease management
Electronic medical records
Better maternal and child health

Healthcare training



KEY FINDINGS OF THE REPORT

QAImost 380 million jobs could be created by Global Goal business
opportunities in the four systems by 2030

Total jobs created by Global Goal business opportunities by region and system

Millions of jobs (Numbers may not sum due to rounding)

Eastern Europe

Russia and
Europe
United States (OlECD & EV) = 9
and Canada 6 12
1 3
6 1
3
1
iddle East
4 India
frica 12
Latin 21 I~ 0
America 16 12
5 16
11
6
3
Total jobs created; Millions of jobs
Food and Agriculture 0
Cities !E.
Energy and Materials ‘ m86
Health and Well-bein 3717 M
Total ‘

1 Rest of developing Asia includes Central Asia (e.g., Uzbekistan), South Asia (e.g.,
Bangladesh), Southeast Asia (e.g., Laos), and North Korea.

B Foodand Agriculture
B cities
Energy and Materials

B Health and Well-being

China
12
49
25
5
Rest of developing
and emerging
Asial
15
26
11
6
Developed
Asia-Pacific
9.4
2
0.2
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SDGs: BUSINESS IMPACT & OPPORTUNITIES

Figure 2: Business impact on the SDGs and potential opportunities

Q. From the list below, please rank the five SDGs where you believe your business (and your value chain) has the greatest
impact. (mean index score)

Q. From the list below, please rank the five SDGs that could represent a business opportunity for your company in the
future. (mean index score)

Decent work and
economic growth
Climate action
Industry,
innovation and
infrastructure

Quality education

0 5

10 15 20 25 30 35 40 45 B o<

M Impact W Opportunity
Source: PWG SDG Engagement Survey, 2015 cifal
Flanders




BUSINESS OPPORTUNITY

WHICH SDGs HAVE
BUSINESS
OPPORTUNITIES?

End poverty in all its forms everywhere.

End hunger, achieve food security and improved nutrition, and promote sustainable
agriculture.

Ensure healthy lives and promote well-being for all at all ages.

Ensure inclusive and equitable quality education and promaote lifelong learning opportunities for

READ THE 17 SDGs
A N D SCO R E EAC H S DG Achieve gender equality and empower all women and girls.
F R O M 5 T O O Ensure availability and sustainable management of water and sanitation for all.

Ensure access to affordable, reliable, sustainable, and modern energy for all.

INDIVIDUALLY & IN
GROUP

| Promote sustained, inclusive and sustainable economic growth, full and productive employment
and decent work for all.

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster
innowvation.

Reduce inequality within and among countries.

Make cities and human settlements inclusive, safe. resilient and sustainable.

Ensure sustainable consumption and production pattems.

Take urgent action to combat climate change and its impacts.

Conserve and sustainably use the oceans, seas and marine resources for sustainable
development.

Protect, restore and promote sustainable use of temestrial ecosystems, sustainably manage
forests. combat desertification, and halt and reverse land degradation and halt biodiversity
loss.

Promote peaceful and inclusive societies for sustainable development, provide access to
Jjustice for all and build effective. accountable and inclusive institutions at all levels.

‘Strengthen the means of impl itation and revitalize the global partnership for sustainable
development.

Copyright € 2018 CIFAL Flanders. All rights reserved | cfal-flanders.org g
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HOW SUSTAINABLE ARE THE NETHERLANDS & BELGIUM?
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CENTRAAL BUREAU VOOR DE STATISTIEK (MEI 2018)
=
=

The Sustainable

Development Goals:

the situation
for the Netherlands

D stviiomen GOALS

R
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Number of indicators that show a positive or negative development,

given the goal
End pmvesty
Ierohunger
Good haalth and wall-being
Duality sduratian
Gendar equality
[heamwatar and sanitation
Affcrdable and clean anssgy

Decent work and eronomic grow b
Inchastey, Innovatics and Infrastructure
Reducod noquallthes

Sus balnainls C1Bes and communl s
Respormitle conmuspliocn and peoduchion
Climats actiom

LHe baloay watar

Lifg on Lamd

Peacs, Justios and strong Instibutions
H Partnershilps o the goals

10 % a 5 10 1% 20
Kusmiber of ndlcaloers

I siedaration H rio change/not quanthable BN impgovemant 4
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«e = Desirable levels of achievement by 2030
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NETHERLANDS

OECD Countries

¥ OVERALL PERFORMANCE

Index score Reglonal average score

SDG Global rank

11 oF 156

¥ CURRENT ASSESSMENT - SDG DASHBOARD

4 AVERAGE PERFORMANCE BY SDG

1 R 2 i

SUSTAINABLE
DEVELGFMENT

¥ SDGTRENDS
1 S 2 b 3 i | |4 Fis b & B il ranir | | B Encecam | |9 Sowenemn
- + > = > 1
105580 | 1SS 12% 13 i Hwan | |16 W Bgﬁf‘ 170
- “| 3> > 2
sgnine”

M The:ull whke o Gl 7 e "
T —

I

326 |  s0G ndex and Dashboards Report 2018 (7 Global Responsibilitses
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FEDERAL PLANNING BUREAU: PROGRESS TOWARDS AGENDA 2030

label 4 _Balans 2016 van de vooruitgang naar de VN-doelstellingen voor duurzame ontwikkeling
SDG' | Indicator Uitdaging ":;:::‘d";."f’ Evaluatie
= WORKING PAPER 7-16 m 1. Risico op armoede of sociale uitsluiting Soc. 1,17 milljoen °
2. Obesitas bij volwassenen Soc. b
Federaal E 3. Opperviakte biologische landbouw CPP 2 T
Flanbureau 4. Sterfgevallen door cerebrovasculaire aandoeningen  Soc. . [+]
5. Verkeersdoden Soc. 210 G
6. Vroegtijdige schoolverlaters soc. 0% ® |
7. Levenslang leren Soc. 2
H 8. Tijd besteed aan huishoudelijk werk Soc. . |
9. Vrouweljke parlementsleden Soc. 50 % 8—
10. Nitraat in rivierwater Milieu ]
:H 11. Waterverbruik per inwoner CPP b —
1 12. Hernieuwbare energie* CPP 18% |
~_ | [ 13, Finale energie-intensiteit? CPP 1,95 MJ/€ 6
14_ bbp/inwoner cPp » 0 |
E 15. Werkloosheidsgraad Soc. ] .
E 16. Vervoer van personen met de wagen? CPP 65% 5
17. Onderzoek en ontwikkeling Gov. | 3 % van het bbp 9_
Vooruitgang naar de duurzame- E 18. Armoederisico Soc. .
ontwikkelingsdoelstellingen van de VN e = = —
Balans 2016 E 20. Uitstoot van fijn stof Milieu 29,2kt °
E 21. Binnenlands materiaalverbruik CPP » T
22. Gerecycleerd atval cPP » 0 |
Juni 2016 23. Slachtoffers van natuurrampen Soc. b ]
e 24. Uitstoot van broeikasgassen Milieu | 104,9 Mt CO; eq. o |
25. Duurzame visvangst Milieu 100 %
26. Mariene opperviakte in het Natura 2000-gebied  Milieu 10 % 8
E 27. Landopperviakte in het Natura 2000-gebied Milieu P ]
28. Populatie weidevogels Milieu 2 ’
o 29. Velligheidsgevoel in de openbare ruimte soc. 2 N
Jnte 30. Vertrouwen in instellingen Soc. 2
;""I"".‘l"‘“'I““"""‘l"l"'m ‘ 31. Officiéle ontwikkelingshulp Gov. | 0,7 % van het bbp e
Nota's: CPP = C en prod Soc = Sociaal, Gov = Governance.
1 - De lijst met SDGs staat in tabel 1.
2 - Indicatoren waarvoor de voortzetting van de trend berekend werd op basis van bestaande FPB-projecties.
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OECD: MEASURING DISTANCE TO THE SDGs (JUNE 2017)

MEASURING DISTANCE
TO THE SDG TARGETS

An assessment
of where OECD
countries stand

June 2017

MEASURING DISTANCE TO THE SDGs TARGETS - BELGIUM

Based on the 126 1 indicats allowing ge of 93 of the 169 SDG fargets, Belgium has cumently
achieved 11 of the 2030 targets. The remaining distances to achieve the targeis are small in several areas, but
challenges remain {Figure 1).

Figure 1. Belgium's current distance from achieving SDGs' 2030 targets

Goals
@ 1:Fouery
) 2 Foce
e 3: Health
@ + eusation
) 5 Gender Equaliy
) 5w

7. Erergy
@ 8: Economy
6 2 rirsicnre
910: Inequaliy
11 Ciles
() 12 Sustaiatle Producton
en-mm
eu- Cening
15 odiversiy
°|i: Insstusiens

e 17: Implementation
= = Desrable ievels of achievement by 2030

Mote: The chart shows how far Belgium has already progressed towards esch availsble target. The longer the bars the sharter the distance is to be
travelled by 2020, Targets are clustered by goal, and goals are custered by the “5P=" of the 2030 Agenda (outer circe).

These results rely on the best ive indi y in various OECD and UN databases. in line
with the UN global indicator framework. However, a number of important data gaps need to be addressed to enable a
more complete assessment. For Belgium, health and education are the only goals with full target coverage while
sustainable production, oceans and cities have less than 30% of their targets covered (Figure 2).

Figure 2. The statistical agenda ahead: Belgium's data coverage
Percentage of targets for which there is at least one indicator by goals and the 5Ps of the 2030 Agenda,

compared with the OECD total
10 10
@ OECD total
o
B ™=

14

,, Ili II‘ a
BESPE AL LIS, o ”
YPGGLY L L S
Note: The glabal ingicstor framenork by the UN Inter-Agency and Expert Group on SDG Indicators and adopted by the UN Statistica

g
Commission in March 2017 agreed upon indicators to measure the 168 targets. Reflecting data availsbility, this study considers 131 indicators.
covering 82 tangets.

32
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SDG INDEX & DASHBOARD 2018: BELGIUM AT PLACE 12 OF 156

OECD Countries BELGIUM
Performance by Indicator
v ERALL PERFORMANCE
SDG1 - End [rep——
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AMBITION LEVEL: RAISING THE BAR
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TRANSITION THEORY: MULTI LEVEL PERSPECTIVE (MLP)

Socio-technical’
landscape
\ Landscape developments - >
\ put pressure on existing regime, -
N\ which opens up, 7 New socio-technical
\ creating windows . 7 regime influences
Wik s N u\f opportunity for noveltics / landscape
> preferences, t A X A > L
Socio- S 1
. Industry X > g ki &
technical Siine >
: = »a—<FT ~h
i Poli | = "
icy
\oi i
Technology > A N

Socio-technical regime is ‘dynamically stable’, New configuration breaks through, taking
On different dimensions there are ongoing processes advantage of ‘windows of oppmu;lily'.

/ Adjustments occur in socio-technical regime,

and stabilisc in a dominant design.

f f/ Elements are graduall) linked together,
Internal momentum increases.

S 4
Technological * = f f
niches
f/' Lcammg processes take place on multiple dimensions.

Different clements are gradually linked together in a scamless web, 7

Time
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TRANSITION THEORY: MULTI LEVEL PERSPECTIVE (MLP)

Figuur 1: Dynamische versie van her multilevelperspectief

o -
_H_‘_,_,.-'—F"'__ _""“—u.__\_\___\_ __d_‘_,__.-'—"__ ___———_______ _____'_,.:-"'-?
LANDSCHAP ~ __— o T— 7
i’ i == -
S i Londschopsontwikkelingen oefenen druk wit op het L= -
; "., regime, dat zich dagrdoor op verschillende dimensies .
! . Opent en k:!'_nsen ¥oor niguwe technologiaén & Het nieuwe regime
% en proktijken creéert. ; beinvloads het landschap.
markten, -

gebruikersvoorkeuren ™ -

socio- | e IO ot e Lt
TECHMISCH | W S S
REGIME ; cultuur = "

1 beleid / s e

L]

\ i technologie L
Extarne "'. I
"'-_""‘I':'E"{E'_-' v '., Het regime is dynamisch stobiel.
op n.-:he.;l.!w:? . % Lopende processen zorgen dn:lrguunif,f Dee niguwe
VETWOCIONAEN % yoor feine veranderingen. configuratie breskt
en netwerken) ' \ T door, gebruikmakend
4 4 o L Elementen van ‘windows of
— . = / raken gekoppeld opportunity’. Dit gant
. — ~ en stabilizersn gepaard met bredere
MICHES — _ _,/" . in een dominant ganpassingen in
. ,,-""'-_ design. het socio-technisch
—_ Het interna regime.
- miomentum

Kleine netwerken van REEmt toe.

octoren stewnen innovaties

op basiz van verwachtingen
en visies. Leerprocessen
hebben plaats in verschillende
dimensies,
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RECYCLING CIRCULAR
ECONOMY ECONOMY

LINEAR ECONOMY

E Empowering
circular Futures




RETHINKING THE BOX: AMBITION LEVEL
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Jan JONKER (NL) 2014: NEW BUSINESS MODELS
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Economie

s-economie

Nieuwe Business
Modellen
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Muhammad YUNUS (Bangladesh, °1940) 1976: SOCIAL BUSINESS

Grameen Bank Model

mmmp REINVESTMENT
- With the interest eamed on the loan,
the bank can give loans to more people.

INVESTMENT =
Poor Women are givena
loan to start an income

generating activity i
memp LOCALDEVELOPMENT

REFUND S - Loans, saving accounts, pension

From profits eamed, the Grameen Bank - Education

women pav back the loan - Empowerment of women

el terecy. - Distribution of dividends to the poor

(as shareholders)

Provide Micro Loans &
Banking Services to the Poor
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SOCIAL BUSINESS: IMPACT DRIVEN

Kunnen

ondernemers

de wereld

redden?
n —

Pol Bracke

& Tom Van Wassenhove

IMPACTGEDREVEN
ONDERNEMEN

AAN DE SLAG MET SOCIALE
BUSINESSMODELLEN
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SOCIAL ECONOMY: COOPERATIVES

N'E“WE BARREZ
-- COOPERATIE COOPERATIES

e < o Hoe heroveren
TUSSBII we de economie?
Realiteit & Utopie

. WALTER LOTENS

uuuuuuu ¢ RIK PINXTEN
Nawoord BOB DOCX
aperaties in Belgic WIM VAN OPSTAL

LANNOO
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C.K. PARAHALAD (India) & Stuart HART (USA) 2002: BASE OF THE PYRAMID (BOP)

nnnnnnnnnnnnnnnnnnnnnn

C K. PRAHALAD

Co-author of the International Be:
COMPETIN( GM EFII

THE
FORTUNE
AT THE BOTTOM
J]F TH‘E PYHAMIU |

'..-n----------.l-l- -

R WEL “ERVED
PARLY RURAL,
umsewev

INFORMAL Ecouow
INEFFICIENT AND uﬂw
 loMpennoN

5 TRILUON

. HUMANI TARIAN
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FLOURISHING BUSINESS CANVAS: PLANET, PEOPLE, PROFIT

Designed for: Desigred by: Date:

Flourishing Business Canvas v.o

Environment
Society

Economy

BIOPHYSICAL ECOSYSTEM
STOCKS ACTORS

RESOURCES PARTNERSHIFS VALUE RELATIONSHIPS STAKEHOLDERS
CO-CREATIONS

Fey i
|:h‘;‘.£_,-\:::'/_" C ;ﬁ \ej@k—/

)

ACTIVITIES GOVERNANCE

o
= VALUE
) £0-DESTRUCTIONS

BENEFITS

& &

:m;ﬁ;ﬁE:E*{fj'i‘mg;%ﬂwmmgﬁuiirmmg Want to use this canvas in your project or business?
© Antany Upward, 200k - A1 Rights Resered Want to support the project? Email inquiry@FlourishingBusiness.org for permissions

s
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WHAT IS YOUR AMBITION LEVEL?

1. Use Agenda 2030 to start campaigns (awareness)

2. Use Agenda 2030 to define actions and link your (business) activities

3. Use Agenda 2030 to shape your own strategy (materiality): define the
negative and positive impact on the SDGs

4. Use Agenda 2030 as a transformation tool (change management): how to
transform your own organization to become future-proof

5. Use Agenda 2030 as a transition agenda to question the context in which
your organization operates

@% X
Y
~
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IMPACT & URGENCY: AMBITION LEVEL

Campaigns Actions Strategy Transformation Transition | ':{di

End poverty in all its forms everywhere. cifal

End hunger, achieve food security and improved nutrition,
and promote sustainable agriculture.

Ensure healthy lives and promote well-being for all at all
ages.

Ensure inclusive and equitable quality education and promo-
te life-long learning opportunities for all.

Achieve gender equality and empower all women and girls.

Ensure availablity and i of water and
sanitation for all.

Ensure access to affordable, reliable, sustainable and modermn
energy for all.

Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent work
forall.

Build resilient infrastructure, promote inclusive and sustai-
nable i and foster i

Reduce inequality within and among countries.

Make cities and human settlements inclusive, safe, resilient
and sustainable.

Ensure i ion and preduction pattemns.

Take urgent action to combat climate change and its im-
pacts.

Conserve and sustainably use the oceans, seas and marine
for i

Protect, restore and i use of

ecosystems, sustainably maange forests, combat desertifica-

tion, and halt and reverse land degradation and halt biodi-

wersity loss.

lopment, provide access to justice for all and build effective,
and inclusive i at all levels.

Strengthen the means of imph ion and revitalize the g
global p ip for sustai

B BN [ OFCHEl 3 8 E

Trmorere =5 N TIFEN Flanders BT mebes reomrond T o
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MIRA — AMS 2012 Topicrapport

TRANSITIE naar een
duurzaam landbouw-
en voedingssysteem
In Vlaanderen: een
sysfeemanalyse

DWm - kRS

- .
e SIS I RS s
e
TS Ye oo o - o0 e
.
e . ’
. B~

Umnpwn /7 tangooun
en Visserij

2.1
2.2
2.3
2.4

3.1
3.2
33
34
3.5
2.6
3.7
3.8
39

3.10

41

43

44

45

Inhoudstafel

Inleiding — 9

SYSTEEMAMALYSE: hoe, wat, waarom? — 11

Transities als conceptueel kader voor duurzame ontwikkeling — 11
Flaats en rol van systeemanalyse in een transitie-context — 12
Systeemanalyse: ‘methodologie’? —13

Het multilevelperspectief als structurerend kader — 14

HET VLAAMSE LANDBOUW- EM VOEDINGSSYSTEEM:

onderhevig aan grote maatschappelijke ontwikkelingen — 16

De wereldbevolking en de welvaart stijgen — 17

Globalisering zet door: de wereld wordt een “dorp’ — 18

De lokale bevolking (EU, Viaanderen) vergrijst — 19

De wereld en Vlaanderen verstedelijken — 20

Het klimaat verandert: adapteren en mitigeren — 21

De schaarste van natuurlijke hulpbronnen wordt voelbaar — 22
Waarden en ethische standpunten van consumenten veranderen — 24
‘Andere groei’ wordt steeds meer punt van discussie — 25
Honger en ongelijkheid in de wereld blijven — 26

De digitale revolutie zet door — 28

HET VLAAMSE LANDBOUW- EM VOEDINGSSYSTEEM:

de huidige dominante structuur en werking — 29
Economische motor — 31

Voldoende, veilige en gezonde voeding en toch
voedingsgerelateerde gezondheidsproblemen — 34
Voldoende voeding ‘a la téte du client’

maar tegelijk veel voedselverlies, hoge grondstoffenvraag
en aanzienlijke milisu-impacts — 35
Niet-voedingstoepassingen zijn een opportuniteit

maar zetten ook druk op de beschikbare hulpbronnen — 36
Specialisatie ten dienste van efficiéntie

maar ten koste van systeem werking — 37

Ecologische demping — 39

Input vannatuurlijke hulpbronnen verhoogt de productie
maar deze hulpbronnen worden steeds schaarser — 40

Het milieu absorbeert emissies maar wanneer de draagkracht
overschreden wordt, kan de kwaliteit vande

noodzakelijke hulpbronnen in het gedrang komen — 47
Sociale demping — 52

Het landbouw- en voed in gssysteem bouwt op

sociaal kapitaal maar dreigt het ook te verliezen — 52
Technologie-gebaseerde smering — 54

(Technologische) innovatie optimaliseert het huidige systeem
maar ontwerpt vooralsnog geen innovatieve
systeemconfiguraties — 54

Het systeem is open — 56

Een open systeem biedt vele voordelen maar leidt ook

tot afwenteling vansociale en ecologische impacts — 56
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ECOCAMPUS: HIGHER EDUCATION TRANSITION REPORT 2018

DUURZAAMHEID BINNEN
UNIVERSITEITEN EN HOGESCHOLEN

EEN MULTI-LEVEL PERSPECTIEF OP HET
VLAAMSE HOGERONDERWIISSYSTEEM

— Maarten Deleye, Katrien Van Poeck & Thomas Block
[T Centrum voor Duurzame Ontwikkeling
Uni iteit Gent
UNIVERSITEIT PVErEITEr E
GENT In opdracht van Ecocampus, Vlaamse Overheid

2018
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SDG CHECK: USING THE SDG WHEEL
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SDG COMPASS: STRENGTHENING CSR BY IMPLEMENTING AGENDA 2030

The steps

Our planet faces massive economic, social and environmental
challenges. To combat these, the Sustainable Development Goals
(SDGs) define global priorities and aspirations for 2030. They
represent an unprecedented opportunity to eliminate extreme poverty
and put the world on a sustainable path.

Gover ridwide have already agreed to these
goals. Now it is time for business to take action. The SDG ¥

" 3 Understanding
Compass explains how the SDGs affect your business - the SOGs
offering you the tools and ledge to put inability

at the heart of your strategy business.

The guide presents five steps for companies to maximize
their contribution to the SDGs Companies can apply the
five steps to set or align their course, depending on where
they are on the journey of ensuring that sustainability is an
outcome of core business strategy




I wbcsd

SDG Compass is built around five steps

Step 01
Understanding

the SDGs )
&

i@rwhbcsd

A

Step 02
Defining

priorities
\/

o0 )

A

Step 05
Reporting &
communicating

<

Step 04
Integrating

§ s

<A

"SDG Compass

Resources comprising the SDG Compass

SDG Compass guide explaining the five
steps in detail

A live inventory of existing business
indicators from relevant and widely-
recognized sources, mapped against the 17
SDGs and their targets.

A live inventory of business tools mapped
against the SDGs.

A two-page overview for each SDG,
covering the role of business, and
illustrative examples of business solutions,
indicators and tools.

www.sdgcompass.org

134


http://www.sdgcompass.org/

5 P SELF ASSESSMENT OF YOUR ORGANISATION

PeorLe ' '* *

End poverty and hunger
inaliforms and ensure
dignity and equality

PLANET ’ P III

Prto(ecfouvplanel's SPERI
natural resources s e

ustainable ROSPERITY
Ensure prosperous

and climate for
nd fulfilling lives in

future generations
Development [+

~

”

ParmnersHie  p y
ement the agenda §_EACE

L e e i e

through a solid global
partnership inclusive societies
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5 P WHEEL MODEL
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AGENDA 2030 SUSTAINABILITY TOOL
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AGENDA 2030: IS YOUR ORGANISATION SDG PROOF?

RESPONSIBLE
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SDG IMPACT ASSESSMENT
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SDG MAPPING: IMPACT

SDG MAPPING

The 17 SDG hawe become the universal C5K agenda. Even more, they are the ullimabe kst ko verilly thal our business ks aclually a relevant aclor in Socety. Align- Then we analyred each slage of the diamond supply diain lo identily exactly where we can inlluence mast the solulions: sowghl. We lound thal in ow own

Ing our conporarte sirrteqy with the S06s is all about making sure our dally activaties and decisioes o the right iImpact: the most positive contribution, and the operations, In our manfaciaring activity, we make already 2 positve diflerence, but still can improve curront activities. There s stll many cppornities to be
least negative impact on the achievement of these 17 ambitions, and thelr 169 specic tgets explored. In cor sphere of nfluence, both d new flekds. of appeac Fspecially In the mining acthity, we admowicdge there
We iave assessed the impacts we have or can have in every goal, in our own operations or In car sphere of mfluence. This tight ooss-analysts entified tuch are challenges we @n take to make things better.

poliits estweasih i compeary 2 13 of the 17 SDGS. Whe dropped the goak whee we G have io Impacl

ROSY BLUE CAN ERING A MEANINGFUL CONTRIEUTION TO 14 OF THE 17 UN SDGS. THE MATRIX SHOWS WHERE OUR EACH POSITIVE CONTRIBUTION OR CHALLENGE TO SPECIFIC SDGS HAS EEEN LOCATED ALONG OUR VALUE CHAIN.
IMPACT 15 POSITIVE (+) AND WHERE THERE I5 STILL ROOM FOR IMPROVEMENT (-) “THE MATRIX I5 NOW SHOWN PER ACTIVITY
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IS YOUR CITY / COMPANY / ORGANISATION / HOUSEHOLD SDG PROOF?
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TOWARDS THE ‘SDG COMPANY’: HOLISTIC SDG STRATEGY

WO ')

s 4

cifal

Flanders

T
TANLINALSVAINIONY \\\6“‘3*\\““‘

NOLLYAONNI‘AXLSNONI N




CASE: IS YOUR RESEARCH SDG PROOF?
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SDG STRATEGY IN HIGHER EDUCATION: TOWARDS THE ‘SDG CAMPUS’
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SDG ROADMAP: MAKE YOUR RESEARCH PROJECT SDG PROOF

WRITE A SHORT AND CRYSTEL CLEAR DESCRIPTION OF (THE FINALITY OF) YOUR RESEARCH
PROJECT (ULTIMATE OBJECTIVE)

CHOOSE A ‘LEAD SDG’, THIS IS THE MOST APPROPRIATE SDG OF YOUR ULTIMATE GOAL OF
YOUR RESEARCH PROJECT AND MOTIVATE YOUR CHOICE

WHAT IS THE POSSIBLE POSITIVE AND NEGATIVE IMPACT OF THIS LEAD SDG (= OF THE KEY
OBJECTIVE OF YOUR RESEARCH PROJECT) ON THE OTHER 14 SDGs?

/ -
1 )
)
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SDG ROADMAP: MAKE YOUR RESEARCH PROJECT SDG PROOF

ASSESS GOVERNANCE, FAIR OPERATING PRACTICES (ETHICS) & COLLABORATION:
- CHECK THE PRINCIPLES OF SDG 16 (PEACE): 3 LEVELS
- CHECK THE PRINCIPLES OF SDG 17 (PARTNERSHIP): 3 LEVELS

MAKE A TOP 5 OF THE MOST IMPACTFUL SDGs OF YOUR RESEARCH PROJECT AND DESCRIBE
HOW THEY ARE INTERLINKED

SET SMART GOALS FOR EACH OF THOSE 5 SDGs

INCLUDE / INTEGRATE THESE SMART GOALS IN YOUR RESEARCH PROJECT

gg! A
i
=
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SDG ROADMAP: MAKE YOUR RESEARCH PROJECT SDG PROOF

ASSESS: STRONG SUSTAINABILITY (PLANETARY BOUNDARIES!)
ASSESS: URGENCY (URGENT SOCIETAL NEED?)

ASSESS: STAKEHOLDER FEEDBACK

ASSESS: AMBITION LEVEL (TOWARDS TRANSITION!)

COMMUNICATE & EVALUATE (AND ADAPT IF NEEDED)

ASSESS: ADDED VALUE OF USING THE SDGs
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AGENDA 2030: IS YOUR RESEARCH PROJECT SDG PROOF?

RESPONSIBLE
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CHOOSE LEAD SDG AND PUT THIS SDG IN CENTRE OF SDG WHEEL

QUALITY
EDUCATION

oo B %

3\““ 3‘33“

9
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TOP 5 BUSINESS IMPACTS BY SECTOR

Fgure 3: Top business |mpacts by mdustry

Q. From the list below, please rank the five SDGs where you belleve your busms (and your value chain) has the greatest |mpact (mean index score)

Chemicals

1 CLIMATE
ACTION

&

" e

ee)

2 B

-

DECENT WORK AND
ECONOMIC GROWTH

i

QuALITY
EDUCATION

1]

Communication  Energy,

Utilities and

DECENT WORK AND
ECONOMIC GROWTH

i

1 CLINATE
ACTION

&

and

ECONOMIC GROWTH

CUIMATE
ACTION

13

DECENT WORK AND

Services

DECENT WORK AND
ECONOMIC GROWTH

i

&

GENDER
EQUALITY

d

GOOD HEALTH
AND WELL-BEING

»
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ARE YOU COMMITTED TO THE GLOBAL GOALS?
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WHAT WILL BE YOUR PERSONAL & PROFESSIONAL LEGACY?
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AND WHAT ABOUT THE SDGs?
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